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A NOTE FROM THE FOUNDER

Before you approve one more tool

Every security leader | talk to wants fewer blind spots. Most inherited the same thing: an endpoint stack
that grew one purchase at a time. A management agent here, an antivirus there, an EDR after an audit
finding, a backup product after a scare. Each one closed a gap on paper. Together they opened new
ones.

At PhishRoot we spend our days thinking like attackers. Attackers love tool sprawl. They live in the
seams between the console that saw the alert and the console that holds the backup, and in the hours
your team spends correlating the two.

| have written this guide for CISOs, security directors and the IT and security leaders who answer to the
board when something goes wrong. It explains how a fragmented endpoint stack raises risk, how to
judge standalone tools honestly, and what to ask before you consolidate. Where PhishRoot fits, | say so
plainly, including what we deliver today and what is still planned.

Have No Doubt... We Are Hackers... We Just Work For The Good Team!

— Foluwa T. Rewane, Founder & Chief Executive Officer (CEO), PhishRoot
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How a fragmented stack raises risk

Sprawl hides exposure

Each new agent promises visibility, yet every console shows only its own slice. Asset inventories
disagree, patch status lives in one place and threat activity in another. The question a CISO most needs
answered, "which devices are exposed right now?", takes a spreadsheet to answer.

Gaps between protection and recovery widen incidents

When detection and backup live in separate systems, an incident can be contained while the backups it
touched are stale or compromised. Switching tools mid-incident costs minutes you don't have, and
evidence scattered across products slows the post-incident review your board and insurer will ask for.

Disconnected tools drain budget and people

Every licence, renewal and integration pulls from a fixed security budget. Analysts spend their hours
maintaining tools and stitching data together instead of reducing risk, and hiring more people does not fix
disconnected data.
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Pros and cons of standalone tools

Standalone tools can be excellent at one job. The risk sits in the space between them.

Endpoint Device inventory, patching and remote
management administration.
EDR Detects and responds to advanced

endpoint threats in real time.

Antivirus Blocks known malware and basic threats.

Backup Data recovery and business continuity.

MDR / SOC Continuous detection and expert incident
response.
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Little security context; teams still need other tools to
detect and contain threats.

Floods analysts with alerts that aren't correlated with
patch or configuration data.

Blind to emerging and zero-day techniques; needs other
tools for analysis and recovery.

Protects data, not operations; recovery is coordinated
manually during incidents.

Without links to management and backup, response
actions stay manual and slow.
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Why a unified endpoint programme
outperforms point tools

One view of endpoint risk

When device health, security activity and backup status appear together, your team can answer
exposure questions in minutes instead of chasing five dashboards. That clarity carries straight into risk
reporting.

Coordinated defence across every stage

Detection, containment, remediation and recovery should work as one chain. If a device shows signs of
compromise, the right response is to isolate it, review what changed and start recovery, with a human
analyst validating the threat rather than your team chasing raw alerts.

Fewer vendors, clearer accountability

One agreement means fewer renewals, fewer third-party risk reviews and one party accountable when
something fails. The budget and hours you free up go into the risks that matter most.
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What it means for your programme

Lower residual risk. Fewer seams between tools for attackers to exploit.

Faster, cleaner response. Detection, containment and recovery connected instead of coordinated by
hand.

Board-ready reporting. One consistent picture of endpoint posture and incidents.
Ransomware readiness. Integrated protection and recovery shorten downtime.

Predictable spend. Consolidated contracts and fewer surprise renewals.
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How to evaluate a solution

Ask questions that reveal long-term risk reduction, not short-term fixes.

Does it reduce the noise or add to it?

It should cut alert fatigue and dashboards, not add more.

Does it give you one source of truth?

Inventory, patch state, threats and backups should agree with each other.

Is it built for speed when things go wrong?

Look for detection, containment and recovery that are connected, not stitched together during an
incident.

Will it stand up to audit and review?

Evidence should be easy to export for your board, auditors and insurer.

Does it make your team more capable without more headcount?

Automation and clear evidence should multiply analysts, not burn them out.

Can you prove it to an attacker?

Ask whether the stack has been tested by someone thinking like one. Consolidation without validation
just moves the gaps.
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Where PhishRoot fits

PhishRoot is the Hacker's Hackers: enterprise security with penetration testing, ethical hacking and red
teaming at its core. PhishRoot 365 Endpoint brings endpoint management, protection, backup and
24/7 managed detection into one managed service, scoped and quoted per engagement, delivered by
the PhishRoot SOC directly to your organization or through your MSP or MSSP partner.

Endpoint monitoring and management. Policy-based monitoring, patching and automation for
Windows, macOS and Linux.

Antivirus and threat protection. Blocks known threats before they spread.
PhishRoot EDR. Behavioural detection with isolate, terminate and quarantine actions.
Ransomware detection. Behavioural file-activity monitoring with automated isolation.
Software management. Automated third-party deployment and patching.

Endpoint backup. Scheduled, verified backups with recovery.

PhishRoot MDR. 24/7/365 Follow The Sun SOC monitoring, triage and guided remediation.

Being honest about what is live

PhishRoot 365 Endpoint is delivered as a managed service with the PhishRoot SOC. Today, the
PhishRoot app tracks imported endpoint posture findings, incidents and tickets; live syncing of endpoint,
EDR and MDR alerts into your workspace and in-app response actions are planned, not active. We
publish no guaranteed response time and no borrowed customer results. Your quote confirms coverage,
currency and terms.

Win the fight against tool sprawl

If your endpoint stack grew one purchase at a time, let's talk about what it would look like as one
connected service, and then let our testers try to break it. Write to hello@phishroot.com or call +1 (647)
781-5043.

— Foluwa T. Rewane, Founder & Chief Executive Officer (CEO), PhishRoot
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Have No Doubt... We Are Hackers... We Just Work For The Good Team!

Reach Foluwa and the PhishRoot team at hello@phishroot.com or +1 (647) 781-5043.
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